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New Operator – Business Proposal
Important:  

· This template applies for any business, with a potential shore excursion idea, interested in becoming a tour operator doing business with Carnival Cruise Line.
· If a question does not apply, please mark N/A, as all fields must have an entry.
	Operator/Company Name:

	Name of Port:

	Contact Name/Title:
	Phone:

	Address:
	Email:

	1) Provide a brief summary of your business, including activities and experience in the shore excursion industry or other primary industry. 
Please note the following: 1. Company’s history 2. Number of years in business 3. Size of company 4. Number of employees 


	2) What shore excursion activity(ies) are you proposing to run? Specify the age group and demographic (family, couples, solo, multi-generational) you intend to target with each activity proposed. Will the proposed excursion(s) have any restrictions regarding guest participation?
 

	3) Describe the intended location/area where the shore excursion(s) will take place. Are there any permissions or licenses needed to run the proposed excursion(s) in these locations? If so, what specific requirements are necessary, and how do you plan to obtain them?


	4) What is the expected passenger capacity of the proposed excursion(s)? Will you be able to run multiple excursion(s) on the same day?



	5) What type of training do your employees undergo to prepare for their roles? 


	6) Are there equipment requirements in combination with the excursion(s)? If yes, what type of equipment is needed? How much of this equipment is needed? How will the equipment be maintained and where will you store maintenance records? If applicable, confirm that capital is available to purchase and maintain the needed equipment.


	7) Will you directly provide transportation to the shore excursion(s) location? If not, with whom will you be working to provide the needed transportation? What type(s) of transportation vehicles will be used (motorcoach, van, school bus, etc.)? How will these vehicles be maintained?
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